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Alabama Organizing Project

GLD Program Policy

Attendance Policy

GLD cycle participants may only be absent from one complete training of the training cycle, or ten (10) total hours of all training and graduate from the Grassroots Leadership Development Training Program.  Participants absent for more than one (1) training or for more than ten (10) total hours of training will be removed from the program. Participants must attend the opening session. Participants will be allowed to make application for future GLD training cycles. Materials from the missed training, if applicable, will be provided to participants, but no official “make-up” session will be provided. AOP member organization organizers are responsible for clarifying all policies and training updates to their selected participants.  If a participant appears to be in danger of missing more than ten (10) total hours of training, it is the organizer’s responsibility to speak with the applicant to correct the behavior or risk removal from the program.

Training Locations

GLD trainings will be moved about the state, meeting obligations in the Birmingham area, Montgomery area, Mobile area, Opelika/Auburn area and the Federation of Southern Cooperatives/Land Assistance Fund Rural Training Center in Epes.

Lodging Provisions

Only GLD cycle participants and their dependent children identified on their applications will be provided no-cost rooming for the length of each GLD training.  Approved participants and their approved dependents will be assigned a room together and are not required to share rooms with other participants.  The number of these training slots are limited and determined by the GLD Advisory Committee, based upon available funds.

Participants are discouraged from bringing additional family members or friends to trainings.  If however, participants notify the AOP office prior to a training that they will be bringing additional individuals with them, arrangements will be made for these individuals, and participants will be billed one-half of the training cost for their room.  AOP assumes no responsibility for meals and other incidentals that may arise during your stay at any of the training locations.  Payment to AOP for additional family members and/or friends as stated above) is expected at the beginning of the training. 

Additionally, participants are provided no-cost rooming for the length of the training – usually for one night.  If participants notify the AOP office prior to the training that they require extended stay (beyond the one night), arrangements, will be made and participants will handle the extra costs directly with the hotel. 

Meal Provisions

Only GLD cycle participants, and their dependent children identified on their accepted applications will be provided no-cost snacks and meals for the length of each GLD training.  Participants bringing additional individuals to trainings are responsible for providing separate meals for these individuals with the exception of one family gathering – usually dinner – during the training. If participants notify the AOP office prior to the training of additional individuals, those individuals may be included in all snacks and meals during the training at a separate cost to the applicant.

Payment to AOP for additional family members and/or friends as stated above) is expected at the beginning of the training. 

Childcare Provisions

Childcare is provided only to participants’ dependent children identified on their applications from two years to 18 years of age.  Accepted participants with dependent children younger than two years are offered two options.  

(1) First, the participant may choose to bring their own caregiver for the entire training and that caregiver will be provided no-cost rooming in the applicant’s room; as well as, no-cost snacks and meals. 

(2)  Second, the participant may elect to accept a $50 stipend to provide at-home care for their child.   

Either option may be used during the entire training cycle.

Participants requiring childcare not identified on their applications are expected to pay $25 per child/per day. Participants bringing other individuals (with children) who request use of training childcare will be expected to pay $25 per child/ per day.  Payment to AOP will be expected at the beginning of the training. Please note: Participants are responsible for making all child care arrangements prior to each scheduled training. 
By signing I have read, understand and agree with the Program Policy of Alabama Organizing Project.
______________________________________________________________   Date _________________________________

                                                                GLD Participant    

Revised January 2009 AOP member organizations are responsible for communicating the above policies to each of their cycle participants.  Additionally, each training participant will be provided a written copy of these policies

