Grassroots Leadership Development Program
Practicum Task: Interviewing Community Leaders

Overview

One of the major goals of AOP’s Grassroots Leadership Development Program is to deepen relationships between emerging and more established leaders. As part of your practicum, we are asking you to identify and interview two leaders in your community. One of these leaders must be an official elected to public office. The first interview must be completed by the our February meeting and the second by our March meeting. You should write up your interviews using the attached form and submit it to your sponsoring organizer. 

About the Interviews

· Begin by identifying two people you would like to interview, remembering that one must be an elected official. It is okay to pick someone you know, but this is also a good opportunity to talk to someone you admire or are curious about.
· Start trying to set up your interviews early. Do not wait until the last minute. Busy people usually have busy schedules, and even though you’re asking for only 30 minutes or so, you may find it tough to find a workable time.
· There is no one best way to arrange for an interview. If you are interviewing a close acquaintance, a phone call will probably be enough to set up an appointment. For someone you know less well, a letter or e-mail asking for an interview will be more appropriate. We have enclosed a sample letter here for you to modify as you see fit.
· After you send your letter, if you have heard no response, it is good to follow up with a phone call. If you have targeted someone who is particularly busy, you may want to have a backup in mind. 
· Let your supervising organizer know the interview dates so that you can check out a voice recorder if you need one to help with the interview.
· Once you are done, fill out the attached form describing your interview and useful insights from your discussion. Email it to your supervising organizer. 
· Send a thank-you note to the leader you interviewed. This will help you maintain the relationship as well as build goodwill toward the GLD program.

About the Interview Report Form

· We hope that you will share as much as you can from your interviews. This will allow your fellow GLD classmates to learn from your interviews. To help in this process, we ask that you write in complete sentences and try to give as much detail as you can from the interviews. Where possible, please try to tell us exactly what the person you are interviewing said. 
· You are not expected to copy down everything that was said in the interview; instead, try to listen for the most important parts so that you can take notes on those parts. Be sure to pace the interview so that you can write things down.
· It will help for you to fill out the interview form as soon as possible after the interview. The form is available as a downloadable electronic Microsoft word document on the AOP website (http://www.organizealabama.org/). If you do not wish to use this, you can always create a new electronic document and indicate sections of the form by number. There is no need to retype all of the questions for each section.
· We prefer to have your form submitted electronically. If you must submit a handwritten version, please make sure it is written legibly.



Sample Interview Questions


Remember that these are just sample questions, designed to help you plan your interview. Depending on who you interview, you may want to ask them questions about their specific projects or work that is uniquely important to your community. As you listen and take notes, you should think of follow-up questions that will encourage the person to clarify or expand on their comments, ideas, and examples.

Sample questions for everyone

· Where are you from?
· Who were your role models while you were growing up?
· Who are your role models now?
· Do you see yourself as a leader?
· What does leadership mean to you?
· What are your major responsibilities in your current leadership position?
· What are your major goals for your community?
· What’s the hardest part of your job?
· How do you use leadership to help your community?
· What advice do you have for emerging leaders?
· What do you wish you had learned before taking your current position? 
· What are the biggest challenges your community faces today?
· What are the biggest challenges Alabama faces today?

Additional questions for elected officials

· Why did you seek this office?
· How long have you held this office?
· What advice do you have for other people who might like to run for office?
· What’s the hardest thing about holding elected office?
· What is something fun you get to do as a result of holding elected office?

Sample Interview Request Letter


Kate Shuster
Coordinator
Alabama Organizing Project
P.O. Box 267
Montgomery, AL 36101

January 30, 2011

Kimble Forrister
Alabama Arise
207 Montgomery St., Suite 900
Montgomery, AL 36104

Dear Mr. Forrister,

	I am writing to request a half hour of your time to interview you about your experiences working as a leader in the state of Alabama. I have been selected as part of a group of statewide emerging leaders to represent my community in the Grassroots Leadership Development Program of the Alabama Organizing Project. We participate in an 18 month cycle of trainings and applied learning that is designed to position us as leaders in work advocating for solutions to poverty and the issues that face working families all over this state.
	This year, our group is identifying and interviewing exceptional leaders in our community so that we can learn from their experiences and share their experiences with others. You came to my mind immediately because of your experience leading Alabama Arise in the struggle to create more opportunities for working families. I am especially interested in your work on tax and constitutional reform.
	I would like to schedule a half hour to interview you about your experience working as a leader, your advice for young leaders such as myself, and your work on behalf of the citizens of Alabama. I will be contacting you by phone in the coming week to arrange an interview. 
	In the meantime, if you would like to learn more about the Alabama Organizing Project or its Grassroots Development Program, please visit our website at www.organizealabama.org.

					Sincerely,


					Kate Shuster
					Tel: 909-964-1936
					Email: kate.shuster@gmail.com





Interview Report Form

Your Name:___________________________________________

Person you interviewed:_________________________________

That person’s elected office or position:______________________________________

Contact information for that person:________________________________________

_______________________________________________________________________

_______________________________________________________________________

Date of interview:______________________________________


1. Tell us about the person you interviewed. Where are they from and what do they do that makes them stand out as a leader in your community? 











2. What are the major things they would like to change in your community and in the state? What are they doing to change those things? What challenges are they struggling with now?











3. What advice does the person have for new and emerging leaders?
















4. What does effective leadership mean to the person you interviewed? Did they mention any role models and why those people were important to them as leaders?













5. Can you share a story from the interview that you thought was inspiring or might be helpful to others from current or future GLD classes?
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